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CHAMPION ENABLEMENT GUIDE

Making the Case
for PeopleFuel

A practical guide for building internal support for The
Energy Project’'s foundational energy management
program.

A resource for internal champions who want to bring PeopleFuel to their team or
organization, built to help you explain the program, connect it to your priorities,
and answer the questions your colleagues are likely to ask.
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THE CHALLENGE
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The conditions your people are
working in have fundamentally

changed.

The pace of Al adoption, organizational restructuring, and
always-on communication has increased and
transformed the demands placed on your workforce. This
shift has created a new baseline of pressure that most
teams were not built to sustain.

Theresultis visible in ways that are difficult to ignore:

® Engagementisdeclining —even among high
performers who are technically still showing up.

P Burnout that once showed up inedge cases is now
arising in your most capable people, the ones you can
least afford to lose.

Leaders are absorbing pressure fromevery direction
— managing up, managing down, and managing through
constant change — without the tools they need to do it
sustainably.

Productivitytools and process improvements are not
solving the problem. Organizations have invested heavily
in systems, structures, and skills training. The foundational
human capacity that determines whether those
investments pay off remains unaddressed.

Most people already have the skills and experience they
need to excel in their roles. Their real challenge is running
on empty, and no amount of additional training, goal-
setting, or communication compensates for that.

Why this matters now

Al transformation is a permanent,
constantly shifting change in how work
is structured, what is expected of people,
and how quickly organizations need to
adapt.

Sustaining a high-performing workforce
means investing, at the same time, in
the human capacity that makes agility,
resilience, and complexity management
possible.

Every organization addresses this
eventually. The open question is timing —
before the cost shows up in attrition,
disengagement, and leadership failure,
or after.
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THE PROPOSED RESPONSE
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PeopleFuel: a shared framework for
sustainable human performance

PeopleFuel is The Energy Project's foundational program for teams and organizations. It gives participants a

practical, science-backed framework for understanding and managing the four dimensions of human energy,

and connects that framework directly to the demands of their working lives.

©
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WHO IT'S DESIGNED FOR

Teams and organizations experiencing high demand,
sustained pressure, and a growing gap between
what's being asked of people and what they have the
capacity to deliver. It also serves already high-
performing teams working to sustain their success. The
program is relevant from frontline managers to senior
leadership, tailored to the specific audience, and most
effective when deployed across a team or function. The
shared language it creates gains power the more
broadly it's used.

HOW IT'S DELIVERED

Afacilitated session, typically 90 minutes to a full day,
led by an experienced Energy Project facilitator. Sessions
run in person or virtually, customized to your
organization's context, language, and priorities, and
integrated into existing leadership development,
offsites, or all-hands formats.

MENTAL PURPOSEFUL

WHAT PARTICIPANTS EXPERIENCE

v Aclear, evidence-based model for understanding
why they feel and perform the way they do

v Practical strategies for managing energy across all
four dimensions: physical stamina, emotional
regulation, mental focus, and connection to purpose

v Ashared vocabulary for honest conversations
about capacity, workload, and sustainability

v Specific, actionable commitments they can
implement immediately

HOW THIS IS DIFFERENT

Most leadership and wellness programs teach
communication skills, stress management, or
mindfulness in isolation, without a coherent model of
human performance behind them. PeopleFuel starts
with the foundational layer: the energy that determines
whether any other skill or habit can actually be applied.
It's grounded in decades of research on human
performance and organizational behavior, and has
been deployed with organizations including Google,
EY,PwC,Salesforce,Merck,and the U.S. Air Force.
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THE BUSINESS CASE

The business case, in plain language

Your organization is asking people to perform at a high level through genuinely
difficult conditions: Al-driven change, restructuring, hybrid work, and the

CURRENT NEED

What's sustained pressure of always-on communication. The gap between what's

happening now being demanded and what people have the capacity to deliver is widening, and
it's showing up in engagement scores, attrition rates, and the quiet
disengagement of your most capable people.

Research shows chronic energy depletion reduces cognitive performance,
COST OF INACTION . ) o . . .
impairs decision-making, increases interpersonal conflict, and accelerates
What it costs to attrition. Replacing a single senior employee typically costs 50 to 200 percent
wait of their annual salary. The cost of sustained disengagement in reduced output,
missed opportunities, and cultural erosion is harder to quantify and no less

real.

PeopleFuel gives your organization a practical, scalable way to close this gap,
VALUE OF ACTION without a multi-year transformation program or a restructuring of how work is

What chcmges organized. A single facilitated session, built around a shared framework,

when you act shifts how people understand and manage their energy immediately. That
shift compounds as the framework spreads and gets reinforced by supporting
policies and practices. PeopleFuel works as a standalone energizer for a team,
and equally well as a pilot or an entry point into a larger transformation. The
return shows up in the metrics that matter: engagement, retention, leadership
effectiveness, and the ability to sustain performance through periods of high
demand.

LANGUAGE YOU CAN USE INTERNALLY

Tve been evaluating options for addressing the capacity and performance challenges we've been seeing across the

team, and I'd like to propose bringing in The Energy Project's PeopleFuel program. It's a facilitated session between

90 minutes and a full day, which gives teams a practical, science-backed framework for managing their energy
across the physical, emotional, mental, and spiritual dimensions. It's been deployed at organizations including
Google, EY, PwC, and the U.S. Air Force, and it's designed for teams operating under the kind of sustained pressure
we're experiencing. | think it would give us a shared language and a practical foundation for the conversations we
need to be having about sustainable performance. I'd welcome the chance to discuss it further.”
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EXPECTED OUTCOMES

What organizations typically experience

The outcomes below reflect what The Energy Project has observed across its client engagements, organized by
the categories most relevant to enterprise decision-makers.

”~ ™
Leadership Capacity Workforce Resilience
Leaders develop d clearer understanding of the Teams develop a shared framework for recognizing
relationship between their own energy and their and responding to energy depletion before it
effectiveness. They become better equipped to model becomes a performance or retention problem,
sustainable performance for their teams, and to have building the adaptive capacity to sustain
honest conversations about capacity without performance through disruption rather than recover

pathologizing it. from it after the fact.

r N
Sustainable Performance Change Readiness
Participants shift from a time-management mindset, Organizations undergoing Al transformation,
which treats capacity as fixed, to an energy- restructuring, or major strategic change gain a
management mindset, which treats capacity as stabilizing framework: a shared language for
something that can be actively cultivated, producing navigating uncertainty that reduces anxiety and
more consistent, higher-quality output over time. increases adaptive capacity.

- N
TeamEffectiveness Employee Engage ment
The shared vocabulary PeopleFuel creates makes it Participants consistently report that PeopleFuel names

a gap they had felt but not been able to name
between their commitment to their work and their

easier for teams to talk honestly about workload,
capacity, and collaboration. Teams report improved

communication, reduced friction, and greater collective capacity to deliver on it. That recognition, and the tools
accountability for sustainable performance. that follow it, moves engagement and discretionary
effort.

Note: Specific outcome metrics from named client engagements are available on request. The Energy Project’s sales team can
provide case study materials relevant to your organization's context and industry.
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COMMON QUESTIONS

Questions your stakeholders are likely to ask

"We don't have the budget for this right now.”

The relevant question is whether the cost of the program is greater or smaller than the cost of the problem it addresses.
Chronic energy depletion, disengagement, and attrition are expensive. PeopleFuel is designed to deploy efficiently: a single
facilitated session can reach an entire team or function. The Energy Project can help identify a scope and format that fits
your current budget. Many organizations begin with a focused pilot and expand based on results.

"Our people don't have time for another program.”

This is one of the most common objections, and also one of the clearest signals the program is needed. When people feel
they don't have time to address the conditions depleting their capacity, they're already in the cycle PeopleFuel is designed to
interrupt. The program integrates into existing formats: team offsites, leadership meetings, all-hands sessions. A 90-minute
session is a realistic starting point.

"We alreadyhave wellness and leadership programs in place.”

Most organizations do. The question is whether those programs address the foundational layer, the human energy that
determines whether any other skill or practice can actually be applied. Wellness programs typically address physical
health in isolation; leadership programs typically address skills and behaviors without looking at the capacity that
makes them sustainable. PeopleFuel complements existing programs by giving them a shared foundation to sit on.

"How is this connected to business performance?”

Directly. The Energy Project's framework is built on a specific causal chain: workforce energy — team effectiveness -
organizational growth. The program is grounded in research on human performance, cognitive science, and
organizational behavior, and has been deployed in some of the most demanding enterprise environments in the world.
That connection is the core of the methodology.

"Why should we prioritize this now?"

Because the conditions that make this program relevant are the new baseline: Al disruption, sustained organizational
pressure, the always-on demands of modern work. Organizations that invest in human capacity now will be better positioned
to sustain performance through the next wave of change. Organizations that wait address the consequences, like attrition,
disengagement, leadership failure, at a significantly higher cost.

"How will this be different from previous training we've done?”

Most training addresses specific skills or behaviors. PeopleFuel addresses the foundational capacity that determines
whether those skills and behaviors can be consistently applied. Participants frequently describe it as the first program that
explains why they feel and behave the way they do. And, it goes beyond telling them what to do differently to develop a
shared language that changes how teams talk about capacity, workload, and sustainability day to day.

"How will we know whether it worked?"

The Energy Project works with clients to identify the metrics that matter for their context: engagement scores, NPS, retention
data, leadership effectiveness ratings, or program-specific feedback. The sales team discusses measurement approaches
during scoping. The strongest results come from organizations that treat the program as the start of a sustained investment
in human capacity, not a one-time event.
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EVIDENCE & NEXT STEP

Backed by a three-decade track record

The Energy Project has been transforming organizations through energy management since 2003. Its approach is
grounded in research on human performance, organizational behavior, and the science of sustainable high
performance, and has been deployed in some of the most demanding enterprise environments in the world.
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The workshop was a powerful, practical experience for each of us to truly
checkin with ourselves and each other. It gave us language, insight, and
inspirationto transformfear and anxiety into courage and connection.

Robert Freese
Director, People Advisory Services at EY

Ready to bring PeopleFuel to your team?

Share this guide with your stakeholders, then talk to The Energy Project about
scoping a session for your team or organization.
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https://theenergyproject.com/contact-us/



