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CASE STUDY - CULTURE AND SUSTAINABLE PERFORMANCE

Building a Culture That
Sustains Performance

How a biopharmaceutical company protected its people without slowing the mission.
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THE SNAPSHOT

INDUSTRY Biopharmaceuticals

WHO Senior leaders and all employees

THE BLOCK Purpose outrunning personal capacity
THE FOCUS Energy built into the culture

Our Mission

We descover, develop and
telver ie-changeng therapeses
that advance the potental

of hurman eology

THE CONTEXT

A mission that moves fast by design

Ultragenyx is a biopharmaceutical company developing treatments for rare and ultra-rare
genetic diseases. The mission moves fast by design. Patients are waiting, and that urgency
shapes how the company works and what it asks of the people who work there.

THE CHALLENGES

Where the drive was costing them

« Ultragenyx runs on what VP of Culture & Organizational Strategy Bria Martin calls the Four As
— Achievement, Acceleration, Ambition, Assertiveness.

» That drive serves the mission, and it also has a cost.

« Employees were putting the purpose ahead of their own health, and the company
recognized the pattern before it became burnout at scale.
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THE OBJECTIVES

What the partnership set out to do

Give employees a practical way to manage their own energy inside a high-intensity
mission.

Make senior leaders participants in the work in addition to the sponsors of it.

Build renewal into the rhythms of the company so it did not depend on individual willpower.

THE SOLUTION

How we worked together

The Energy Project - theenergyproject.com

Ultragenyx brought in The Energy Project to deliver PeopleFuel and LeaderFuel workshops
across the organization.

Senior leaders participated as part of required leadership training rather than an optional
add-on.

The company built the work into its rhythms: an annual Summer Shutdown in August and a
Winter Shutdown between Christmas and New Year.

It launched UltraReboot, an annual day where employees take an hour to recover through
yoga, meditation, massage, or quiet space.

Teams under deadline pressure got additional support — massage chairs, meals, and
direct recognition from leadership.




THE RESULTS

What changed

Individual impact was measured through the Energy Audit at the start of PeopleFuel and
again 6—12 months later, then re-checked at six months for durability. Organizational impact
was tracked through the annual employee engagement survey.

+35% Feeling Energized 100% Would Continue

A 35% increase in employees reporting 100% of participants said the company
feeling energized, alongside an 18% should continue PeopleFuel and
decrease in employees reporting feeling LeaderFuel.

close to burnout.

Breaks: 47 to 79 Balance: 62 to 76
“I am able to take breaks when | need to “I am able to balance my work and
during the day to maintain energy and personal life in a way that works for me”
focus” rose from 47 to 56 to 79 across rose from 62 to 69 to 76 across the same
2017-2019. period.

THE KEY INSIGHT

Why it worked

Executive participation carried the program. Having leaders in the room, taking the training,
and showing up for UltraReboot alongside their teams made it clear that the organization was
taking the work seriously. Martin points to this as the difference between a wellness initiative

and a cultural shift: leaders modeled the connection between energy management and

performance instead of just endorsing it.

Ready to build a culture that sustains
performance?

Talk to our team at theenergyproject.com/contact-us
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